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Re: Improving public service ethics by appreciating virtue, character, and ethos. 
Introduction 
People may define ethics in multiple ways. Basically, ethics can be termed as the moral principles of an individual; which help in governing their behavior as well as defining the expected standards when performing different activities. There are various factors in an individual which determine whether an individual adheres to these principles or not. Individual character, virtue, and ethos are closely related to ethics. Most of these factors help in determining how well an individual can adhere to ethics. Character, for instance, is associated with who an individual and their ability to adhere to the different rules. Ethos is related to the beliefs, ideas, and ideologies held by an individual that form the norm for that individual or a community. Administrators seeking to promote ethics among all members in public service need to understand the effects of all the individual factors in promoting ethics. 
Character 
Ethics play a major role in shaping the character of an individual. Ethics define the moral principles of an individual which govern what the individual does as well as how the individual does it. the character on the other hand determines who an individual is. Character defines the relationship an individual forms and maintains with others and the social principles. as ethics define what is right, character defines who an individual is and how well that individual can be able to do what is right. Some factors which constitute individual character include honesty, integrity, and ambition. These factors help in shaping an individual throughout their life and they define who an individual is. Ethics have a major role in shaping individual character. Ethics help in determining what kind of actions can be regarded moral or immoral by setting standards expected to determine the actions based on a given character. For instance, honesty in an individual is developed by continued adherence to the principles regarding honesty. An honest individual is more interested in telling the truth and avoiding lies as much as possible. Since telling the truth is ethical, ethics define what is right or wrong for an individual with a certain character to do.  Scholars getting to understand ethics need to understand how these factors relate to each other. The character of an individual has a critical role in influencing individual decisions. Every decision made by an individual in life may in turn have an effect on who that individual is. For instance, one person may decide to hit the snooze button when their alarm goes off in the morning rather than getting and going to work early. The character of punctuality develops from making the right decisions and waking up and going to work early. The ethics in punctuality define what an individual with a punctual character is expected to do and what is not expected to do. 
Ethos 
Ethos is also a major factor in ethics. Bust like character, ethos shapes the actions of an individual to do what is right. Ethos can be defined as guiding beliefs, ideologies, and values which can influence the behavior of an individual or influence their emotions. Ethics play a role in defining ethos. Ethics define what can be considered good or bad. Ethos is more of the beliefs and values held by an individual which can help them in conforming to what is right or wrong. ethics may be principles held by an individual. The ethos can be guidelines held in a society or a community. This means that the ethos for an individual from a given culture or region may vary to the ethos governing an individual in a different culture. Conforming to these guidelines and culture define what can be ethically acceptable for a given individual and what is not. Ethos can also help in shaping the ethos and character of an individual from a given region. Ethos defines what can be acceptable for an individual with a good character from a certain region, community, or culture. It sets guidelines and community expectations in an individual when taking different actions. As opposed to ethical principles which may be constituted only in an individual, ethos is a set of guidelines that ought to be followed by all individuals in a given area. Ethics are based on personal principles which guide individual morality.
Virtue ethics
Virtue plays a major role in ethics and defining what is right or wrong. the ethics of virtue bring out the quest of an individual to live a life guided by moral character.  As to ethics in general, virtue is based on a person more than their actions. The virtue of a person is highly related to the moral character of an individual rather than what is expected of them, rules, steps to action as well as the consequences likely to influence a certain action. As the ethical principles provide guidelines on what actions are wrong and right, the virtues provide a guideline to the ways one can do the right thing and avoid the wrong things. Virtues define the behavior and characteristics of a good or a bad person. the virtues explain the life of an individual as a whole and what defines it rather than the individual actions or episodes in an individual life which may influence personal actions and steps taken. Virtues define a good person as an individual who leads a life of virtuousness or an individual who possesses virtues and lives by them. a virtuous person can also be a person with a good character such as honesty, integrity, as well as a person with ambition.
Ethics, character, ethos, and virtue 
There are various factors that can constitute what is ethically right or wrong in an individual. Ethics include the principles in an individual life which govern their morality by defining what is right or wrong for an individual. Adhering to these principles defines an individual as ethically right or wrong. The character of an individual is crucial in defining whether or not an individual can conform to ethical principles. Character defines who an individual is as a person is and their ability to conform to a set of rules and principles. although ethics influence the character of an individual, a good character in an individual enables the person to do what is right or wrong. ethos on the other hand can help in building ethics in a person. ethos constitutes a set of beliefs or ideas which may be held by a number of individuals. there is a different ethos for every field including public service. Understanding ethos can be essential in building ethical principles within an individual. An individual who lives a virtuous life conforms to ethical principles as well as ethos. A virtuous life also leads to the development of character in a person. 
Conclusion
Understanding virtue for an ethical administrator can be crucial in shaping individual ethics. Virtue constitutes the life of an individual and the actions which are considered good. Apart from explaining the right and wrong actions, virtue can help an administrator understand how to do the right thing. It is more individual-based and also helps in shaping character and the ability to conform to the norms. Ethics, ethos, and character are all related to virtue. Appreciating virtue can help in setting the boundaries for what is right and what is wrong.  administrators in public service should appreciate the role of all these factors in promoting ethics.
